Worklng W|th the Community to Provﬂence ‘
Empower Students & Schools Schools

Orientation Il - May 9, Central



Community Advisory Boards
Consejos de Asesoria Comunitarios

Objectives and Agenda

e Opening
o Review feedback, reflect & look ahead

e CABs to break into groups
o |dentify goals and strategies for CSIP

e Close
o Survey




PI'OVHGI]OC Providence Public Schools
SChOOlS Every child, in school, every day, on time.

Objectives:
e Build relationships with fellow CAB members.

e I|dentify goals and strategies for CSIP based on Root Cause
Analysis protocol.

Questions to consider:

e What priorities have you been thinking about since last
week’s CAB meeting?
What are you excited to explore further as we develop goals

and strategies for the Comprehensive School Improvement
Plan?




Your Feedback Matters!

Feedback from the April 25 CAB meeting:

I understand the role and expectations for CABS.

| found the presentation on Open Meeting requirements helpful and
informative.

3.9

Through the data review process within my CAB, | was able to share my voice
and provide feedback.

4.6

| thought the agenda and format were thoughtful and engaging.

4

During this meeting, | felt that | had the opportunity to meaningfully
participate in discussions and provide feedback.

4.6

This meeting was a good use of my time.

4.6

How do you rate the meeting overall?**

19 total responses
18 rated “good”
1 rated “fair”

* Scoring: 1 = strongly disagree; 2 = disagree; 3 = unsure; 4 = agree; 5 = strongly agree

** Respondents had three options to choose from: poor, fair, or good.




Priority Work and Next Steps

Collaborate openly to ensure all voices are heard and
included.

Balance time between sub-CAB and full CABs.

|dentify strategies and goals that support student learning.
Prepare budget submissions and school improvement
plans.

Plan for our work together over the spring, summer and
next year.

Next Meeting:
Thursday, May 23 - Finalize goals and strategies for CSIP
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